Angola Fire Department Proudly Presents

Division Chief Eddie Buchanan

“Leading with Attitude”

“Structural Tactics with Limited Staffing”

Saturday, February 11, 2012
07:00 — 08:00 Sign In Time / 08:30 — 16:30 Class Time

Angola High School Auditorium
350 South John McBride Avenue (US Hwy 20 East)
Angola, Indiana 46703

Course Fee: $55.00 per Student

Fee Includes: 2 Great Classes, Continental Breakfast, Lunch, and Certification

Please Register by February 1, 2012

Instructor Biography, Class Description, and Registration are on the following pages.



Chief Buchanan began his fire service career in 1982 and currently serves as
the Operations Division Chief for Hanover (VA) Fire & EMS. Hanover is a large
combination system consisting of more than 600 paid and volunteer
personnel.

Chief Buchanan is author of the Volunteer Training Officer’s Handbook from
Pennwell Books and Videos and lectures throughout the country on fire
service leadership and training topics. He is co-author of the Red, White &
Blue Ribbon Reports from the Volunteer/Combination Officer’s Section of the
International Association of Fire Chiefs.

Chief Buchanan currently serves as President of the International Society of
Fire Service Instructors and serves on the Technical Committee on Fire
Services Training for the National Fire Protection Association. He also serves as
Vice-Chairman of the Congressional Fire Services Institute’s National Advisory
Committee.

Leading With Attitude!
Go to just about any fire station and you’ll likely hear someone talking about

how it used to be. They talk about the values and work ethic they had when they
came on the job, back when the mission was clear and company officer was king. This
program will explore how we, as individuals, can help ensure our departments are on
track and ways we can truly make a difference in our organization, regardless of rank.

The Leading with Attitude program is a nameless and rankless “gut check”
into how we contribute to the fire service. The program offers tangible ways we can
improve our job for today and for future generations. The course calls “us” out to be
part of the problem, or part of the solution!

The program will also explore the concept of loyalty alignment. What does it
mean to be a good “follower without becoming a “yes-man?” Each of us are
empowered to make positive change, but we must accept that responsibility and take
charge of our lives!

Structural Tactics with Limited Staffing
Departments respond to fires every day and we are expected to meet a

variety of staffing expectations. Everyone from OSHA to the NFPA provide guidance
on what staffing levels should be. Unfortunately, many departments can not meet
these standards in the real world.

This program examines how departments can determine their real capability
and develop tactics based on the people they actually have, rather the people they
should have. A variety of tactical issues are explored and how they impact staffing
and tactical operations.




Contact Information:
Angola Fire Department
202 West Gilmore Street
Angola, Indiana 46703
(260)665-5555
T.R. Hagerty: thagerty@angolain.org / Ray Harvey: rharvey@angolain.org /

Kevin Mory: kmory@angolain.org

i

“Leading with Attitude & Structural Tactics with Limited Staffing” 2012 Registration

Please print clearly and how you would like it to appear on your certificate

(Please register no later than February 1, 2012)
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B Name:

B Name:

Department Name:

County:

Contact Person:

Street Address:
City: State: Zip:
Phone #: E-Mail:

Emergency Contact Name & Phone Number:

Amount Paid: Check #:

(Or)
Amount to bill your department: P.O. #:

Please make checks payable to:

Angola Professional Firefighters Local 3962
202 West Gilmore Street Angola, Indiana 46703



Hotel Information

Ramada Inn

3855 North S.R. 127
Angola, Indiana 46703
(260)665-9471

Potawatomi Inn

6 Lane 100A Lake James
Angola, Indiana 46703
(260)833-1077

Super 8 Motel

251 West S.R. 120
Fremont, Indiana 46737
(260)495-7131

Holiday Inn Express
6245 North Old 27
Fremont, Indiana 46737
(260)833-6464

Hampton Inn

271 West S.R. 120
Fremont, Indiana 46737
(260)495-9770



